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Mid West Regional Drugs Task Force
Company Limited by Guarantee

Directors report

The directors present their annual report and the audited financial statements of the company for the
financial year ended 31 December 2024.

Reference and Administrative Details

The company is a not for profit company with a registered office at P.O. Box 486, Corporate House, Limerick.
The companies registered number is 438429.

Directors

The names of the persons who at any time during the financial year were directors of the company are:
Mick Lacey

James Finn

Maurice Quinlivan

Principal activities and objectives

The principal activity of the company during the year was to research, develop, implement and monitor a
co-ordinated response to drug use at regional level. The directors are satisfied that the company continues to
meet it's objectives in this regard.

Achievements and performance

The MWRDTF continued to work in line with the National Drugs Strategy 2017-2025 'Reducing Harm
Supporting Recovery'. The MWRDTF also continues to provide funding support to a range of services
addressing the impact of substance misuse in the Mid-West region. The Forum also co-ordinates a range of
networks and committees that have been set up under the various lead actions in the National Drugs
Strategy. In addition the Forum co-ordinates a range of interventions and supports including seminars,
training and the dissemination of information to name but a few. Some achievements include:

- Development of a new strategic plan for 2024-2026
- Redesign the forums website and have all drug and alcohol information more accessible to the public.
- Development of a community network and create a support system for new community reps for the forum.
- Continued growth of S.H.E.P. programme into Co. Limerick
- Research and development and the inclusion of peers to capture their experiences.
-Developing a community sharps instead of drug litter, as we continue to reduce the stigma associated with
drugs.
-To support the roll out of care and case management across drug and alcohol services in the Mid-West
Region.

Financial review

The Company is dependent on state funding. In common with many state funded companies there is the risk
of reductions in the levels of funding due to the current downturn in economic activities. The directors are
satisfied however that the company will be able to operate despite the cutbacks and that it can operate with
the resources provided for the foreseeable future.

At the end of the year the company has assets of €59,978 (2023: €129,735) and liabilities of €70,188, (2023
€79,827). The net assets of the company have increased by €7,856 and the directors are satisfied with the
level of retained funds at the year-end.

Reserves policy

The company's funds are restricted to the activities specified by the funder and are expected to be spent in
the short term. The company does not have any investments and as a not for profit company does not
envisage a situation whereby the company has more funds that is required to fund ongoing expenditure.

Structure, Governance and Management
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